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Context
The Caribbean Industrial Research Institute (CARIRI)1 is in the final stages of completing its Centre for
Enterprise Development (CED) located in Central Trinidad. The CED will lay the foundation for the
creation of new business activities on a sustained basis. This Centre will offer a comprehensive business
development infrastructure system that supports the transition of ‘ideas’ through to commercially
viable businesses and includes 4 specific units which can function both independently and in an
integrated way to deliver the best outcomes for both individuals and nationally. This long-term project
is designed to eventually become self-sufficient. However, considerable initial investments will be
required in the first 5 years until significant revenue streams can be generated.
Objectives
To support the transition of ‘ideas’ through to commercially viable businesses.
Relevance
Major obstacle of competitiveness in the Caribbean is the lack of innovation and innovative companies.
CED seeks to support entrepreneurs with innovative ideas to take those ideas to a point where investors
would be interested and to provide mentorship and networking support that would lead to viable
businesses.
Implementation
Launched on June 26, 2013, the CED incorporates four (4) units : Business Incubator; Technology
Incubator (also referred to as ‘Tech Bays’); Innovation incubator; and the ICT Center.
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The range of services provided by CARIRI encompasses testing, consulting, research and development and innovation

Distribution of tasks
CARIRI established the CED and was responsible for all tasks related to the design and development of
CED and have been working with business, networks and private companies, e.g. AMCHAM, Microsoft,
to provide support and mentoring to clients.
Achievements and results
The physical infrastructure was built and equipped in less than a year. CED has its first intake of four
MSME businesses that offer considerable growth prospects. Several additional Clients are currently
being considered.
Capacity to replicate and potential for exchange of this experience
The CED is based on the processes developed and used by the successful ‘Icehouse’ Business Incubator
in New Zealand. It has also benefitted from the experience of South African M-Centre. It has a unique
approach and would serve to assist others seeking to establish at technology incubators working with
multiple areas of technical entrepreneurship.
Modalities to replicate the exchange
The most appropriate means of others benefitting will be to visit and observe the facility.
Human, operational and institutional capacities
CED is in the start-up phase and is still building capacity internally.
Good practices and concrete lessons
To ensure private sector involvement and support
To benefit from international best practices on technology incubation
Careful selection of potential incubates so that there is a reasonably high success rate
Experiences and subjects to learn from other RIAC members
To visit and observe other facilities in the Latin American and Caribbean region.
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